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Thanks to the advancement of tools such as computer-aided
design and simulation in recent years, the amount of work being
carried out by a single engineer is increasing, and the product
development period has also been drastically shortened. How-
ever, the drawback of this is that it has become harder to hand
down technology and expertise as part of daily operations. There-
fore, Sanyo has set up a “Refrigeration School” with the goal of
internally retaining and transferring to younger employees the
skills, technology and expertise that Sanyo Electric has developed
over many years. This program is designed to teach refrigeration
and air-conditioning technologies that are useful in practical appli-
cations, and that are difficult to convey just through written mate-
rials.

The Refrigeration School not only teaches the basics of this
specialized field, but also wisdom and approaches that go beyond
mere technology, gained through years of trial and error. Ongo-
ing lectures are also given on the ability to design from a compre-
hensive perspective, in order to pass this knowledge on.

Even though participation is voluntary, over 870 employees have
taken part in the program during the year since it began in May
2007. This is because the engineers are enthusiastic about their
own personal growth, and the instructors have been able to give
lectures that exceed participants’ expectations. The younger engi-
neers are very interested in what the accomplished senior engi-
neers have to say.
P r o v i d i n g t h i s
program for employ-
ees to learn from
master engineers is
also an effective way
t o s e c u r e g o o d
human resources.

My job is to design compressor
motors, and I am aiming to increase
efficiency in this area. I decided to
participate in the Refrigeration School
in order to further improve motor
performance through a better under-
standing of the technologies surround-
ing my field. In Refrigeration School the
instructor explains many points about
which I have questions but could not
ask anyone due to my busy daily
schedule. We receive detailed knowl-
edge and a lot of expertise that you can only get through years
of experience. Through the program I came to realize that
active communication in daily activities is important for exper-
tise absorption.

　Yoshitomo Nakayama
Compressor Development

Engineering Department
Compressor Division

Commercial Solutions Company

Sanyo Electric’s strength in the com-
mercial business is its ability to produce
a synergy effect among the compres-
sor, air-conditioning, biochemical engi-
neering, cold chain and other technolo-
gies that is not possible at single-
technology manufacturers.

In the past, I found training work in
cooperation with different business
fields to be difficult, and sometimes
irritating. However, I was really glad to be able to start giving
lectures in cooperation with the compressor and appliance
fields at Refrigeration School. While the method of one-to-one
instruction previously used is now difficult to realize, lectures are
a useful way to systematize technology transmission.

Kazuo Takemasa
HVAC Technology

Development Center
Commercial Solutions Company

Participant’s Opinion

Instructor’s Opinion

Refrigeration School class

Shinya Nagamachi
General Affairs/Human Resource H.Q.

As a leading provider of Environment- and Energy-related products
with a brand vision of Think GAIA, Sanyo must foster the personal
growth of its employees in order to obtain sustainable growth for the
company. In addition to rank-specific training, Sanyo is also expanding
its training according to specialized abilities. The aim is for all em-
ployees in the Sanyo Group to act on their own initiatives in order
to become a company that contributes to the world.

The Sanyo Group carries out its business activities in cooperation with

various stakeholders, including customers, business partners,

employees, stockholders, investors, local communities, NGOs, and

NPOs. Surrounding this is the irreplaceable global environment, with

which we must live in harmony.

In order to fulfill its social responsibilities, the Sanyo Group must carry

out its business activities from a sound management foundation, while

maintaining good communication with its various stakeholders. It has

the responsibility to not only realize sustainable growth for the

company, but also contribute to the development of a sustainable

society. Sanyo needs to implement measures in all its processes to

help protect the global environment, and thereby minimize its burden

on the planet.

The following is a report on the management structures and initiatives

that are considered important for the Sanyo Group to fulfill its social

responsibilities.

We are committed to becoming an indispensable
element in the lives of people all over the world.

Initiatives to address social issues
Employees

Helping to create a prosperous society through business activities

Foundation for business activities

Increasing
corporate value

Customers

Business partners

Local communities NGOs/NPOs

Stockholders
and investors

Environmental measures, development of
renewable energy products, providing high
quality products and services, and providing
value and satisfaction to customers, etc.

Global environmental protection, social contri-
bution activities, etc.

Corporate governance, internal control, com-
pliance, and risk management, etc.

High expectations for the Refrigeration School as a place for core technology transmission


